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At Elmer S. Gish School in an environment that 
● is safe and caring, and 
● nurtures individual and group well-being... 
 
where 
● teamwork, 
● communication, and 
● mutual respect... 
 
enhance the development of individuals who 
● believe in themselves, 
● are critical and compassionate thinkers, 
● are developing to their potential in academic studies, 
● are demonstrating positive personal qualities and moral values, 
● are preparing to be informed participants in their community and the world; and 
● will be lifelong learners. 
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Elmer. S. Gish School Vision, Mission, Beliefs 
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Elmer S. Gish School Profile 

2019-2020 
as of September 30, 2019 

2020-2021 
as of September 30, 2020 

Certificated Staff 
Teaching 42.0114 FTE Teaching     42.1550 FTE 
Administration 3.0000 FTE Administration 3.0000 FTE 
Counselling 1.0000 FTE Counselling 1.0000 FTE 
Total 46.0114 FTE Total 46.1550 FTE 
Support Staff 
Clerical 3.17 FTE Clerical 3.5 FTE 
Teacher Aides 10.43 FTE Teacher Aides 10.04 FTE 
Library Technicians 0.92 FTE Library Technicians 0.92 FTE 
Technical Support 0.40 FTE Technical Support 0.40 FTE 
Total 14.92 FTE Total 14.86 FTE 
Students 
English (Global) 184 English (Global) 171 
Cogito 679 Cogito 673 
Logos 0 Logos 0 
Special Needs (40) Special Needs (38) 
English Language Learners  431 English Language Learners  416 
Self-identified First Nations, Métis 
and Inuit  

2 Self-identified First Nations, Métis 
and Inuit  

8 

Total 863 Total 844 

Classroom 
Configuration  

2019-2020 Classroom 
Configuration  

2020-2021 

Grade  English Cogito Grade  English Cogito Online 
Kindergarten 13 61 Kindergarten 28 60 11 
Grade 1 21 56 Grade 1 15 64 16 
Grade 2 21 77 Grade 2 25 55 13 
Grade 3 19 79 Grade 3 18 76 16 
Grade 4 18 77 Grade 4 22 75 19 
Grade 5 28 82 Grade 5 21 79 16 
Grade 6 26 78 Grade 6 28 79 15 
Total 146 510 Total 157 488 106 

Classroom 
Configuration  

2019-2020 Classroom 
Configuration 

2020-2021 

Grade  English Cogito Grade  English Cogito Online 
Grade 7 0 57 Grade 7 0 72 15 
Grade 8 18 64 Grade 8 0 53 10 
Grade 9 20 48 Grade 9 14 60 12 
Total 38 169 Total 14 185 37 



 

 
MANY strategies have been implemented directly as a result of COVID-19. 

● Staggered entry and dismissal was implemented, where students are physically 
distanced with markings on the ground while they wait to enter. 

● All nine entrances/exits of Elmer S. Gish School (Gish School) are being utilized to 
minimize the amount of students entering at each entrance. Two supervisors are at 
each door from 8:30-8:45 a.m. Students in Grades 4-9 must wear a mask in order to 
enter Gish School. 

● Elmer S. Gish School schoolyard has been divided into four quadrants with each one 
hosting a single cohort: two junior high classes and two elementary. 

● Morning and lunch recess are staggered, providing for a maximum of 108 students 
(i.e.: 4 cohorts of 27) to be outside in the schoolyard at a time. Morning recess begins 
at 9:30-11:18 a.m. with 12-minute outdoor breaks. Lunch recess begins at 
11:30a.m.-2:30 p.m., with 20-minute outdoor breaks. A supervisor assigned to each 
quadrant supervises during these times and an “Entrance/Exit Door Schedule” was 
carefully created to avoid crowding during these transitions. 

● Supervision was increased among our staff to help with safety protocols, brought on 
by COVID-19, to keep our students safe throughout the year. 

● Classroom teacher breakdown to help with contact tracing in the event a COVID-19 
case occurs at Elmer S. Gish School. 

● Students from Grades 4-9 are masked when physical distancing is not possible or 
under the direction of their teacher. 

● Students and staff are asked to use hand sanitizer before entering or exiting the 
building. Hand sanitizers are placed at each entrance. 

● Teachers are continuing to use the Google Classroom to minimize the amount of 
hard copy assignments. This helps reduce the amount of touch points in and out of 
the building.  

● Complementary courses have been limited to seven from ten and the junior high 
cohorts are able to experience all seven over the four Quarters while remaining in 
their cohort. Each homeroom teacher will be teaching their own complementary 
course.  

● We have tailored a COVID-19 information sheet that includes tables and a flow chart 
to help parents with the process of what to do if their child(ren) is(are) experiencing 
symptoms or feeling ill. 

● Timetables for all teachers have been reworked to allow for every specialist teacher 
to only interact with four classes and for every homeroom teacher to interact with 
only one class and one specialist teacher. This is to help with contact tracing in the 
event that a student or staff member tests positive with COVID-19. 

● Lockers were instituted on October 22 and work on a four-color system, Blue, 
Green, Red, Yellow. Each student is assigned a color, and will have his/her own 
designated time in which they can put their coats, snow pants, toque and mitts away. 
We will continue to bring backpacks into the classroom. All students will enter and go 
directly into their classroom before stopping at their lockers. Once the hallway is 
clear, teachers can direct students “by colour” to put clothing items away in lockers in 
an orderly fashion. 
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Safety for Staff and Students  



 

 
Strategies  

● We continue to connect with our students through our Gish News Network (GNN), 
where we share student/class accomplishments, activities that cohorts are doing, fun 
facts about staff, trivia, current events, etc. We also host “challenges” for our class 
cohorts to critically think, collaborate and come up with creative solutions.  

● Schoolwide monthly motivators that classes do within their cohorts during their day 
create a team building atmosphere where leadership, support, initiative and fun are 
front and centre. Examples include the Terry Fox Run, scavenger hunts, door 
decorating, snowman competition, friendly feud and more. 

● Google Classroom continues to allow us to communicate with our students and 
parents on assignment deadlines, homework memos, resources/links, and upcoming 
activities to help aid in their child(ren)'s academic success. 

● In Cogito, both in-class and online families have access to grade specific websites 
that provide information and resources to help students keep pace with in-class 
learning.  

● Our teachers are continuously modelling, reinforcing, praising, rewarding, and 
empowering their students who demonstrate iLead characteristics, kind and caring 
acts and recognizing those who go over and above for their school. We have asked 
our families to do the same for our teachers. They have shared their experiences that 
they have had with the teacher and let them know how they have helped through this 
unprecedented time. This is to help remind our teachers that they are appreciated for 
all they do, and boost morale at this difficult time. 

● In the absence of a Back to School BBQ to meet the staff, we created a virtual 
presentation to share with our Gish families. This allowed parents to get a feel for the 
school without actually being in it and allowed them to put a face to the staff 
members’ names.  

● We highlight student leadership by utilizing our “iLead Board” located at the front of 
the school. Every month, leaders from a particular grade are featured on the board 
with a brief overview of their outstanding behaviour written by the teacher that 
nominated the student.  

● Once a month, students and staff are encouraged to dress in a predetermined 
theme. Examples are Pajama Day, Jersey Day, Crazy Hair Day, Gish Wear Day, etc.  

● At monthly staff meetings, Counsellor Caitlin Roberts shares helpful information by 
featuring two students that require support and understanding in the school.  

● To connect with our neighbours, we do a community “Rake and Run,” as well as 
reach out before the Christmas break with Gish Gratitude in the form of a card and 
candy cane.  

● We conducted Parent/Teacher Interviews by giving parents the choice between 
Google Meets (audio & video) and phone calls (audio only).  

● Gish School Council and our Gish Parents’ Association (GPA) meet virtually once 
each month to brainstorm new ideas, address issues, and come up with new 
strategies to help improve Gish School, and to communicate with parents. 
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Connection and Relationships  



 

 
Strategies  

● We continued to implement a universal diagnostic literacy testing using          
Fountas and Pinnell for ALL students Grade 1-9 including Word Lists and            
Running Records. We relaxed this expectation when we rescheduled,         
because non-specialists began teaching language arts. As important as         
“levelling” is, it was also important to step back and concentrate on the             
most essential outcomes. 

● As much as possible, we continue to implement Daily 5 and CAFÉ strategies  
● We have assigned a .5000 FTE teacher for English Language Learners           

(ELL) supports. 
● We have consistent math instruction, using the Jump Math resource in the            

Global Program and the Saxon Math resource in the Cogito Program. This            
ensures consistent pedagogical practice and common language between        
grades. 

● Grade level Cogito readiness assessments are used to inform teachers and           
families about how a student performs in literacy/numeracy and to affirm           
that the program is in fact a good fit for the student.  

● Our librarian is utilizing a mobile library to ensure that students are            
introduced to a variety of different genres and to develop a love of             
literature.  

● We have provided our primary grades with a RAZ Kids subscription for            
students to access literature online. 

● We have renewed our subscription to Discovery Education, providing         
teachers with a variety of educational videos to support specific outcomes.  

● All teachers have created and shared their Google Classroom account with           
in-class learners, and are uploading their regular assignments for students          
to access. 

● Contributions of our fundraising society continue to support the division’s          
Appetite to Achieve Program in a modified capacity. 

● Providing access to a sensory space for students and groups of students to             
utilize (with educational assistants and teachers) to help with emotional          
regulation.  

● Our school has created a Google Classroom, virtual safe space club, for            
our LGBTQ community in our school. 
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Learning and School Engagement in the Time of COVID-19 



 

 

 
Strategies  

● A teacher will be featured at our monthly staff meeting, describing their assignment             
and strengths they offer to the school community. 

● We continue to partnering with outside organizations to provide mental          
health support presentations  for students, staff, and parents  

● Providing collaboration time within our Quarter Turn around days. As important as it             
is to plan formal professional development (PD) activities, it is paramount to provide             
“the gift of time” for staff to catch up!  

● Providing a Staff Workroom and Staff Room for teachers to engage in conversations             
and plan (physically distanced, of course!)  

● Allocating finances to classroom resources and professional development        
opportunities. 

● HOLLA Board to celebrate and recognize staff for their work and efforts. 
● We have continued our professional learning (personal PD allocations) and          

implementation of mindfulness in all of our classrooms K-9. We have also            
incorporated teaching mindfulness strategies at staff meetings.  

● Gish Staff participated in an “Architect/Builder activity” together to build teamwork.           
Staff took part in listing “two truths and one lie” about themselves to help introduce               
some fun facts, create conversations/connections, and, of course, to add some           
laughs. Staff were able to utilize their Family Needs Day, build staff relationships             
during a time of change, come together at off-site activities (i.e.,Year End Party), and              
collaborate during planning time at staff meetings. 
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Staff Wellness  



 

 

 
The true measure of effective financial performance is that the desired results were             
achieved; that is, the deployment of resources facilitated goal attainment within the            
constraints of the budget. Below is an explanation of the final year-end balance for the               
school. 
  
Year End Balance:  $275,000 ($547,862.00) 
 
Elmer S. Gish School has been operating with larger class sizes, because we have no               
additional classrooms available. Every possible space was used as classroom space,           
including open areas in the foods classroom (Home Economics Lab) and CTS area             
(Industrial Arts Lab). When complementary courses were not running, these areas were            
utilized as instructional spaces for academic subjects. Additionally, we used the staff room             
as a classroom in 2018-19, meaning that we went without a staff room for staff.  
 
We continue to invest in professional development for all staff, hire educational assistants,             
allocate funds to assess students who require more diverse programming, and to fund             
capital projects. 
 
For many years, Elmer S. Gish School has returned a large sum to the Basis of Allocation                 
model. This past year, we were fortunate that many schools were able to make large               
contributions to the model. When these contributions from all division schools were            
combined with federal COVID-19 funding, we were able to afford to fund online learning for               
all stakeholders. 
 
With significantly decreased in public education funding, we do not anticipate significant            
surpluses in the future. Going forward, we anticipate significant challenges with managing            
resources and meeting our needs. 
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Financial Performance 2019-2020 
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Financial Planning 2020-2021  

RESOURCE AND DISTRIBUTION 

ELMER S. GISH SCHOOL 

 2020-2021 2020-2021 2019-2020 

REVENUES Fall Budget Spring Budget Fall Budget 
1. Basic Program Allocation $ 5,360,388 $ 5,360,388 $ 5,467,292 

2. Other Revenues    

2.1 Fees $ 210,810 $ 316,785 $ 307,680 

2.2 Cafeteria    

2.3 Donations    

2.4 Fundraising $ 23,200 $ 23,200 $ 23,200 

2.5 Other Revenues $ 44,170 $ 56,302 $ 56,302 

3. Surplus / Deficit Allocation (S/D) $ 275,000 $ 275,000 $ 545,871 

TOTAL REVENUES $ 5,913,568 $ 6,031,675 $ 6,400,345 

    

 2020-2021 2020-2021 2019-2020 

EXPENDITURES Fall Budget Spring Budget Fall Budget 
1. Certificated Staff $ 4,834,210 $ 4,829,940 $ 4,817,676 

2. Support Staff $ 402,104 $ 431,179 $ 508,643 

3. Services $ 266,850 $ 364,700 $ 359,640 

4. Supplies $ 319,000 $ 341,555 $ 403,500 

5. Furniture, Equipment & Capital $ 30,000 $ 27,000 $ 100,000 

6. Technology $ 37,500 $ 30,000 $ 88,000 

7. Future Emergent Initiatives $ 23,904 $ 7,301 $ 122,886 

TOTAL EXPENDITURES $ 5,913,568 $ 6,031,675 $ 6,400,345 

    

TOTAL REVENUES LESS EXPENDITURES $ - $ - $ - 
    

 2020-2021 2020-2021 2019-2020 

ENROLMENT Fall Budget Spring Budget Fall Budget 
FTE Enrolment (ECS @ .5) 800.00 833.50 826.00 

FTE Enrolment less online students 670.50   

    

 2020-2021 2020-2021 2019-2020 

STAFFING PERCENTAGES Fall Budget Spring Budget Fall Budget 
Certificated Staff FTE 42.88 43.89 46.01 

Support Staff FTE 8.58 9.09 10.52 

Certificated Staff Percentage 85.8% 85.7% 80.1% 

Support Staff Percentage 7.1% 7.7% 8.5% 

TOTAL STAFFING PERCENTAGE (with S/D) 92.9% 93.4% 88.6% 

TOTAL STAFFING PERCENTAGE (without S/D) 97.7% 98.1% 97.4% 

Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation. 
Fees include instructional, activities, clubs & sports, extra-curricular, and required items e.g. agendas, 
musical supplies, and mandatory clothing. 


